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Roots & branches
governance & civil society in England

- a very long view -
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Politics
of capture –

resources

Politics
of delivery –

management

Politics
of security –

defence

Governance for what?
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To govern what?

agriculture

industry

information

The 

next

revolution

ecology
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Roots
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Self-government at the king’s command

Source: Eamon Duffy,  The Voices of Morebath: reformation and rebellion in an English village, 

2001, endpapers, p. 2, 31

1531 - 33 households
“In any one year 

12 parishioners … held parish office, 
in addition to the ‘Five Men’”



© B.J. Heinzen, 2004, p. 6

Morebath in SW England

1530-1580 

Sir Christopher Trychay’s 
parish accounts

Source: Eamon Duffy,  The Voices of Morebath: reformation and rebellion in an English village, 2001.
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Inns of Court & customary law

“What usage has 
approved becomes law 

without writing.”*

Henry de Bracton
13thC. judge, SW England

*Helen Cam, Law-finders and Law-makers in Medieval England, 1962, p. 14
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integrating forum of interests, 
knowledge & power

“Local 
communities 

with their 
customs,

the kings with 
their decrees,

the barons 
with the 

counsels

& the judges 
with their 

expertise”*

plus abbots & 
bishops

all attended 
parliament 

by 1275
*Helen Cam, Law-finders and Law-makers in Medieval England, 1962, p. 17

Localities connected to power
in Parliament - opened

in Westminster Hall
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1375-’81: Willing to rebel

1375: The Chapter House

First impeachment 

of the king’s ministers 
after Commons rejected 
request for war money

1381: St John’s Gate 

Previous gate destroyed 
in peasants’ rebellion v. 

poll tax & status of freemen
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*image of John Ball scanned from Simon Schama, A History of Britain, 2000 p. 251; quotation from

Ronald Butt, A History of Parliament, the Middle Ages. Constable, London, 1989, p. 349

Rebellion ���� equalities of respect

Something at stake  ���� something to trade

Duke of Lancaster re: Commons in Chapter House

Who are these “degenerate knights?”

“they are not common people, but … men powerful & strenuous in arms…”
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Politics
of capture –

resources

Politics
of delivery –

management

Politics
of security –

defence

Politics 
of learning -
the unknown

Governance for what?
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Late 17thC: Neighbourliness as invention

Agreements on finance, 
use, ownership & 

maintenance

Knowledge 
of ideas

Knowledge 
of hands
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Powerful men as neighbours

59%

73% 74%

Knights living 
in county

Burgesses living 
in the county

“Nearly all”

60%

43%

85%

Justices of 
the peace

Members of Commons were also

1558-1603

1640

1660-1690

Source: D.L. Smith, The Stuart Parliaments, 1999, p. 27-28

Localities in 
the centre 

& the centre 
in localities
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Maximum 
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1642 – Civil War 
Rump Parliament
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Structures of 

modern 
parliamentary 
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Small political distance & large political invention
N

u
m

b
e

r 
o

f 
E

n
g

li
s

h
 p

e
o

p
le

, 
a

ll
 a

g
e

s
, 

p
e

r 
M

P

Notes:1)  MPs came from Eng & Wales & later from Scotland, so this is only a very rough guide to political distance.

2) Population estimates 931-1388 are very rough and only available for England for the whole period.. 

3) Average size of an English electoral constituency, 2001: Boroughs: 68,000  Counties:72,000 (Scotland = 55,000)

English Population for each Commons Member: 941-1689
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Restraint

The politics of learning & invention*

Political 

agreement
&

systemic
invention

Directness
&

Necessity

Start with
what is there

&
what is needed

Think long term
over  a

wide terrain

Good manners
=

respect

Something
at stake --
Something

to trade Accountability is
1st personal

2nd professional
3rd legal

A safe place

to experiment

A connection
to power

Ways to resolve
disputes

Simple & fast

*based on lessons of English history Norman Conquest - industrial revolution
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Branches
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Climate change in Central England
changes in minimum temperature
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Biodiversity & ecological resilience
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Politics
of capture –

resources

Politics
of delivery –

management

Politics
of security –

defence

Politics 
of invention -
the unknown

Governance for what?

Climate change &
biodiversity 

Climate change &
biodiversity
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Financial 
markets

Oil 
producing

states

Popular
use &

lifestyle

Oil
companies

UK 
Gov’t

system

European
Union

Popular
needs &

pressures

Motor
companies

Environ’tal
pressure
grroups

Boffins

Insurance
Co’s

Someone else

must make

the first

move!

Who decides?



© B.J. Heinzen, 2004, p. 21

Oil 
producing

states

Popular
use &

lifestyle

Oil
companies

UK 
Gov’t

system

European
Union

Votes & taxes ����


p

ro
m

is
e
s

P
ro

d
u

c
t 
�� ��

 
P

ro
fi

t


m

arkets ����

 Profit

Pro
duct ����

P
ro

d
u

c
t 
�� ��  

P
ro

fi
t

Taxes ����

Licence
to operate

 Pol. legitimacyLivelihood ����

Capita
l ����


business

Popular
needs &

pressures

C
a

p
it

a
l 
����

C
ap

ital ����

 business

B
u

s
in

e
s
s

 �� ��

Financial 
markets

Motor
companies


Dip

lo
m

atic
 s

upport����


R
ep

uta
tio

n 

a 
he

ar
in

g
����

Environ’tal
pressure
grroups

Boffins

membership ����


“Virtue” 

A
 h

e
a
ri

n
g

 ����

A
p

p
ro

v
a
l ����

OIL

LIFE
AIR

Insurance
Co’s

Bilateral 
benefits 



© B.J. Heinzen, 2004, p. 22

OIL

LIFE
AIR

Oil 
producing

states

Popular

use &
lifestyle

Oil
companies

UK 
Gov’t

system

European
Union

Votes & taxes ����


p

ro
m

is
e
s

P
ro

d
u

c
t 
�� ��

 
P

ro
fi

t


m

arkets �

 Profit

Pro
duct ����

P
ro

d
u

c
t 
�� ��  

P
ro

fi
t

Taxes ����

Licence
to operate

 Pol. legitimacyLivelinood ����

Capita
l ����


business

Popular
needs &

pressures

C
a

p
it

a
l 
����

C
ap

ital ����

 business

B
u

s
in

e
s
s

 �� ��

Financial 
markets

Motor
companies


Dip

lo
m

atic
 s

upport����

New New New New 

standards!standards!standards!standards!

New transport!New transport!New transport!New transport!

New fuels!New fuels!New fuels!New fuels!

New values!New values!New values!New values!

New livelihoods!New livelihoods!New livelihoods!New livelihoods!

New rules!New rules!New rules!New rules!

New business ideas!New business ideas!New business ideas!New business ideas!


R
ep

uta
tio

n 

a 
he

ar
in

g
����

Environ’tal
Pressure
grroups

Boffins

membership ����


“Virtue” 

A
 h

e
a
ri

n
g

 ����

A
p

p
ro

v
a
l ����

CO2

CO2

CO2

CO2

CO2

CO2

CO2

CO2

Insurance
Co’s!!!

Bilateral benefits, 
systemic risk



© B.J. Heinzen, 2004, p. 23

Where do we meet? Car users
Car makers

Oil companies

Goverments

Finance & 
insurance

Scientists
& ecologists

Judges 

Spiritual 
leaders

The voice of 
nature

what integrating forum
of interests, knowledge, wealth & power?

*Helen Cam, Law-finders and Law-makers in Medieval England, 1962, p. 17
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What is role of neighbourly invention?

Carol singing in Wilmington Square, London, 2002
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What can localities control?

85% of local 
spending

decided by 
central gov’t

Fo
r 
sa
le
!

S 
O
 L
 D
 ! Finsbury Town Hall

Holborn Town Hall
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What role for custom & the law?

The Nationalised Bar

Criminal bar = 70% of 
all barristers & is 

largely funded by state

What is 
customary now?
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What connection to power?
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Notes:1)  MPs came from Eng & Wales & later from Scotland, so this is only a very rough guide to political distance.

2) Population estimates 931-1388 are very rough and only available for England for the whole period.. 

3) Average size of an English electoral constituency, 2001: Boroughs: 68,000  Counties:72,000 (Scotland = 55,000)

English Population for each Commons Member: 941-2002
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Public Sector Expenditure Ratios (% of GDP)
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What willingness to rebel?

Source: IMP, T World Economy in the Twentieth Century, May 2000
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Civil society
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Who is civil society now?
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Restraint

Where can civil society begin?

Political 

agreement
&

systemic
invention

Directness
&

Necessity

Start with
what is there

&
what is needed

Think long term
over  a

wide terrain

Good manners
=

respect

Something
at stake --
Something

to trade

Accountability is
1st personal

2nd professional
3rd legal

A safe place

to experiment

A connection
to power

Ways to resolve
disputes

Simple & fast
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Will it take a crisis to change?
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When nature is more threatening than war

Source: Guardian Gallery: http://www.guardian.co.uk/gall/0,8542,775037,00.html

Brunne Im Feld, Austria

Weesenstein, E. Germany

Vaclav Havel in Prague

Kralupy, Czech Republic

“Defence takes second place 
as clean-up battle absorbs funds.”

Financial Times, 29 August 2002

Re: Czech decision to not purchase 

24 Gripen fighter planes 

& similar statements from Germany, Austria & Slovakia
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Civil society 

Nationalised 
criminal bar

Loss of local 

gov’t authority

European laws 
& directives

Abolition of 
hereditary peers

Professional 
politicians

Devolution to 
Scotland, N. 

Ireland & WalesGrowth of 
quangos

“Diffused power, 

especially if it is widely diffused power, 

is apt in practice to be unaccountable power …”*

*King, Anthony, Does the United Kingdom Still Have a Constitution?  London, Sweet & Maxwell, 2002

Privatised 

public services
“let markets 

decide”

& the unsettled constitution
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Late 20th Century Dev’t Stages

So
ci
al

E
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n
o
m
ic

unpublished paper, “Social Foundations of Economic Development”, November 1984 by B.J. Heinzen

passage of time
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Stage I Stage II Stage
III

Stage IV

Basic 

Foundations

Creative 

Economies

New 

Consumers

Mature 

Societies
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Development's Building Blocks

weather*

geography*

Micro-economic activity

Macro-economic policies

Hard infrastructure: roads, rails, ports, post & telecoms

moving goods, people & information

Soft infrastructure: 

financial systems, intellectual property rules, contracts, basic research

economic growth

social foundationsImproved personal capacity: 

in most of population, esp. 

health & education

Capacity for political agreement & action:

-- think in terms of the whole population

- think long term

- create effective institutions

hist
ory

*

per
so

nalit
ies

*
geo-politics & 

economics*

acc
id

en
ts*

(*“If you can’t be wise, be lucky…”)
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Local & global ecosystems are                                

The

Industrial

Revolution

Ecological necessity ���� systemic change

1950
POP.

2.5

1970
POP.

3.6

1998
POP.

5.9

2025
POP.

7.9?

1750
POP.

0.75

global population, in billions
1750

0.75bn
POP.

The

Ecological

Revolution

the subsidy 

must be repaid ...

finite & dynamic
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Exponential Growth

Growth rates Growth rates Growth rates Growth rates ---- %/yr%/yr%/yr%/yr Doubling Time Doubling Time Doubling Time Doubling Time ---- yrsyrsyrsyrs

0.1 700

0.5 140

1.0 70

2.0 35

3.0 23

4.0 18

5.0 14

7.0 10

10.1 7

DOUBLING TIMESDOUBLING TIMESDOUBLING TIMESDOUBLING TIMES

Source: DH. Meadows, et al: Beyond the Limits, 1992
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Average Surface Temperature of the Globe - Degrees C
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